
Golf Committee Meeting 
City Hall, 11th Fl, Park Conference Room 

March 7, 2017 
4pm 

 
Present: Greg Ferris, At-Large, Dr. Michael Williams, District 1,Thomas West, District II, Cindy Renard, 
District III,  Richard Schodorf, District V, Debbie Burch, District VI, Shana Appelhanz, Troy Hendricks, 
Michelle Haun, Steve Blaske, Troy Houtman, Evelyn Turner 
 
Not present: Hoyt Hillman, President, Chair, Leon Lungwitz, District IV 
 
Hendricks called the meeting to order at 4:02 pm. 
 

Public Agenda 
 
 

Regular Agenda Items 
 
Approval of Minutes from 1/24/2017 
Ferris moved to approve the minutes from 1/24/17. 
 
Renard second. 

 
Rounds/Expenditures  
Hendricks stated that he provided a breakdown of January rounds to show what accounted for the 
19% increase over last year, per Ferris’s request.  February rounds year to date are up 14% and 
revenue is up 17%.  Net income is in a much better position than last year.  Hendricks stated that he 
added revenue per round data to the monthly report.  He also provided profit and loss statements to 
the committee.  These reports show profit and loss information since 2011, for each course.   
 
Renard asked if the water leakage had anything to do with the losses at Clapp. 
 
Hendricks stated that usage has been going down, but the bills have been increasing.  Evelyn is 
looking into this. 
 
Houtman asked for clarification, that the debt service is only applied to Auburn Hills. 
 
Turner stated that is correct. 
 
Renard asked why the personnel expenses for Clapp were so high compared to the other courses. 
 
Hendricks stated that those figures include benefits as well.  There were management changes that 
would affect staffing.  Each golf pro is responsible for monitoring their own staffing expenses. 
 
Schodorf stated that we need to look at Clapp more specifically to determine if we can turn it around.   

 
Golf Carts Update 
Houtman stated that council approved the purchase of 240 carts.  There were questions from the 
public regarding environmental issues, which were minimal.  We are paying for the carts with 
savings from capital improvement projects, franchise fee refunds and proceeds from selling lots at 
Auburn Hills. 
 
Ferris asked what the cost per cart ended up being. 
 
Hendricks stated approximately $4300. 
 
Ferris asked if staff can work on these new carts. 
 
Hendricks stated that once warranty runs out we can have maintenance staff assist with repairs. 



 
Ferris asked what we received for trade in value. 
 
Hendricks stated $94,500 for 204 carts. 
 
Schodorf stated that the next year should look pretty good since we don’t have to pay back the 
purchase of the carts.  
 
Hendricks stated that we increased the fleets at Tex and Sim so we won’t run out of carts on Fridays 
and Saturdays and we also won’t have to rent extra carts for events.  Also, without the maintenance 
and repair expenses we will save a lot of money.  
 
Williams asked if we can get a deal on fuel. 
 
Hendricks stated that a request for purchase will be sent out by the purchasing department on a 
daily basis, since they purchase for Central Maintenance Facility. 
 
Ferris asked if the fuel will be stored at the maintenance facility. 
 
Hendricks stated we will.  We will also be purchasing fuel trailers to keep staff from driving the carts 
to the maintenance facilities.  Mac and Clapp will not be receiving a fuel trailer. Mac has electric 
carts and Clapp does not have indoor storage for fuel. 
 
Ferris asked if we could move all the electric carts from Mac to Clapp. 
 
Hendricks stated he will look into it. 
 
Golfer “no show” policy 
Appelhanz stated that we can automatically send an email to golfers to notify them of a no show.   
 
Ferris stated we need to include the phone number for the course in the message as well. 
 
Hendricks stated that we will reset the accounts quarterly. 
 
Appelhanz stated that we also looked into limiting the number of times golfers can book at each 
course and we cannot do that. 
 
Young Adult Season Pass/Young Business Professionals/YPW 
Hendricks provided data, since 2010, reflecting the number of passes sold.  We will be taking the 
recommendation to limit weekend play by youth pass players to the Park Board during their next 
meeting.  We were unable to bring it to their last meeting.  Revenue from passes has gone up. 
Revenue for regular green fees has gone down since 2010 and come back up since we started 
discounting fewer rounds in 2014 and 2015.   
 
Ferris stated that we need to change the rate for green fees at Auburn Hills.  It should be more than 
the fee for Clapp. 
 
Hendricks stated we will come back to that topic.  He asked if we still wanted to restrict the times for 
the young adult players.  He stated that we are trying to grow the game through young players. 
 
Ferris stated that maybe we can wait a year to change that. 
 
Hendricks stated that in 2014 we proposed to increase the green fees at Tex, Mac and Sim.  We 
have a scheduled increase in the business plan for 2017 to increase fees at all the courses, except 
Clapp.  Everyone would go up $1 on weekdays and weekends and Auburn Hills would go up $2 on 
weekdays and weekends.  That has not been put together on a green sheet yet. 
 
Ferris stated that we should hold off on that.  But, he stated we shouldn’t wait to raise the season 
pass rate at Auburn Hills. 



 
Burch stated that Tallgrass is charging $130 for youth pass and asked if we can compete with that. 
 
Hendricks stated that we introduced the young adult pass in 2013.  We sold 47 in 2014 and 66 in 
2015 and 76 in 2016.  We haven’t marketed it very much.  Hendricks recommended changing the 
age to 26 and then create a young professional pass from 27-35 for $500. 
 
Ferris recommended lowering the annual rate and increasing the daily fee rate to $12. 
 
Schodorf stated that golf is important to young professionals.  He recommended we teach them the 
game.  We should offer lessons with a punch card to play.  
 
West stated that young adults are interested in socializing while golfing.  That’s why Top Golf is so 
popular.  The key will be to create a social program to interest them. 
 
Ferris moved to rescind the previous motion to change the hours on weekends for young adult pass 
players. 
 
Williams second. 

 
Open Discussion 
Hendricks stated that in the past 12 years our daily play rate has barely increased.  The only pass 
increases we have planned are in 2018, 2020 and 2022 for the super senior pass to make it even 
with the senior pass and then eventually eliminate it.   
 
Ferris stated he thinks all the prices are too cheap.  
 
Hendricks stated that he would like ideas at the next meeting on how to keep the golf division 
sustainable. 
 
Ferris stated season passes should be on the next agenda. 
 
Hendricks introduced Tom West as the newest member. 
 
West stated that his day job is at Stanley Morgan.  He has played golf since he was eight.  He 
helped to start the First Tee program in Wichita.   
 
Schodorf stated that he thinks Wichita prices may be the best in the country; and if that is the case 
would like to advertise that with places like Visit Wichita.  
 
Williams stated that he likes the idea of having a punch card. 
 
Hendricks stated that we offer the players card. 
 
Ferris suggested changing the time on the players card promotion to 12. 
 
Schodorf stated that an actual prepaid punch card would be better. 
 
Hendricks stated that we will start using bounce back cards for tournament players this year. First 
Tee will be starting the program at Clapp this year, not at Auburn Hills.     
 
West stated that First Tee chose Clapp because more schools were located near there. 

 
Next Meeting moved to April 11, 2017 at Sim 
 

 

 

 

 


